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This podcast is presented by the Federal Student Aid Quality Assurance Program Staff.  Today’s session -”FSA Assessments – Managing Funds Module” is the fourth of five available podcasts.  To learn more, stay tuned to the end of this session. 

The Managing Funds Module has nine assessments, Fiscal Management, Return of Title IV Funds, FWS, FSEOG, Perkins Awarding & Disbursement, Perkins Due Diligence, Perkins Repayment, Perkins Forbearance & Deferment, and Perkins Cancelation. Today, the focus is on the Fiscal Management Assessment. When a school selects the Fiscal Management link from the Fiscal Management Module it provides resources to assist a school with their Fiscal Management operations and an opportunity to evaluate a schools reconciliation process.  Remember, to locate the assessments from IFAP.ED.Gov, select the “Tools for Schools” icon and select FSA Assessments.  We designed this assessment to outline and mirror the Cash Management regulations. The assessments provide links to the appropriate sections of the federal regulations and when applicable, the law. To provide further assistance, links to applicable resources such as the Federal Student Aid Handbook or Dear Colleague letters are included. Activities have been designed within each area of the assessments to assist schools in their evaluation efforts.  Since reconciliation is an integral part of the Fiscal Management process, the reconciliation worksheets are a main part of this assessment.

FSA designed the assessments to provide activities for a school to self assess its Title IV Operations. Remember, if FSA can find an instance of non-compliance, so can a school. These activities can help schools self identify and correct instances of non compliance prior to a program review or audit. 

There are many activities to assist a school in their Fiscal Management efforts. Fiscal Management requires involvement from the Fiscal Office or Student Accounts office to ensure that all funds awarded and disbursed to students are accounted for.  Activity 1 provides reconciliation worksheets for all programs.  The Fiscal Year End Reconciliation Worksheet provides the school with an opportunity to ensure that all Title IV programs have been reconciled at the end of the year.  This worksheet should be completed at the end of every academic year.  It is very similar to what a program reviewer or auditor would do when reviewing the school records.  If the school uses this worksheet each year, the likelihood of having a finding in an audit or program review will be reduced.  Many schools do not know that they should be reconciling Title IV accounts monthly.  The monthly reconciliation worksheets available in this Activity include Federal Pell Grant, ACG/National SMART; TEACH Grant, FWS, Federal Perkins Loan, FSEOG, and Direct Loan.  There are also worksheets to help with FFEL reconciliation for schools that receive funds via EFT and Mastercheck and for schools that receive individual checks for each borrower from lenders.

In addition to the Reconciliation Activity 1, there are five additional activities in this assessment to review:  Activity 2 – “Program Records Requirement”, this activity lists the school responsibilities related to administering the Title IV Programs and allows the school to identify the office or coordinator that is responsible for each function at the school. Activity 3, “Excess Cash”, provides a worksheet for schools to track Excess Cash and to ensure that the school complies with federal regulations mandating that federal funds be disbursed to students within three days of receipt by the school (for advanced pay schools). Activity 4, “Disbursing Aid File Review Worksheet”, this activity is designed to test the school’s disbursement procedures for Title IV recipients. For this activity, the school conducts a file review of 10 records to determine if the school met all disbursement requirements for all Title IV program funds received by the student.  Activity 5, “Financial Ratios”, provides a worksheet that can be used to assist the school with the calculation of a composite score. Activity 6, “Administrative Cost Allowance”, provides the school with a worksheet to calculate the Administrative Cost Allowance for the Campus-Based Programs.  The Policies and Procedures link includes templates related to Fiscal Management.  These templates can be found on the intermediate chart and contain the required policies and procedures for Fiscal Reports and Financial Statements as well as Federal Pell Grant, ACG/National SMART, TEACH Grant, Direct Loan, FFEL and all of the Campus-Based Programs.  Further, under the Innovations Module there is a link to “A Guide to Creating A Policies and Procedures Manual.” This document provides an opportunity for schools to evaluate their written policies and procedures or assist in creating one.  A review of the Policies and Procedures Assessments will take place in a later podcast.

Remember, should a school find an area of non compliance, we recommend that the school either use the corrective action plan in the assessment, the “Management Enhancement Form” or its own corrective action plan. It is important to identify the area, identify a staff member to monitor the activity and establish a plan to review and correct the area identified.

FSA welcomes recommendations for further enhancement. After working with the assessments, please email your recommendations to Quality.Assurance@ed.gov
For more specific information on the categories of the assessments, the following podcasts are available:

FSA Assessments: Introduction to the Assessments –This session provides an understanding on how the assessments are designed and how and why you may want to use them. 

FSA Assessments: The Schools Module – explore the benefits of the consumer information component of this assessment. It includes current regulatory changes in the HEOA.

FSA Assessments: The Students Module – explore the benefits of the verification and conflicting data components of this assessment.

FSA Assessments: Innovations – explore the benefits of the “Guide to Creating a Policies and Procedures Manual”. This document includes guidance in developing and evaluating your policies and procedures manual.
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