Podcast One: Introduction to the FSA Assessments


Podcast #1
Introduction to the FSA Assessments

· What is in it for me, access, format, &  links

Podcast #2 
FSA Assessments – Students Module

· Highlight Verification/Conflicting Data

Podcast#3
FSA Assessments –Schools Module

· Highlight Consumer Information

Podcast#4 
FSA Assessments - Managing Funds Module
· Highlight Fiscal Management

Podcast#5
FSA Assessments - Innovations Module
· Highlight Policies and Procedures Template 

· Making of a Policies and Procedures Guide

Podcast #1
Introduction to the FSA Assessments

This podcast is presented by the Federal Student Aid Quality Assurance Program Staff. This session is the first in a series of five podcasts.  To learn more, stay tuned to the end of this session. 

Federal Student Aid designed a web based tool “The FSA Assessments” to help schools self evaluate Title IV Operations. The assessments were developed around a theme: if we can find it- so can you. Identifying an issue and correcting it before a Program Review or audit can save you both time and money. The assessments help to identify areas that may not be working well and develop a corrective action plan known as Management Enhancement for areas needing improvement.  Developing a corrective action plan serves as a record and a tracking mechanism.    The Management Enhancement can be used to track progress and then share it with other staff and/or offices during an audit or program review process. 

 FSA designed the assessments to outline and mirror the Title IV regulations. The assessments provide links to appropriate sections of the federal regulations and when applicable, the law. To provide further assistance, there are links to applicable resources such as the Federal Student Aid Handbook or Dear Colleague letters. Activities have been designed within each area of the assessments to assist schools in their evaluation efforts. 

The Assessments are easy to locate. From IFAP.ED.Gov, select the “Tools for Schools” icon and select FSA Assessments.  Bookmark the site to make it a “favorite.”   The Assessments have four categories: Students, Schools, Managing Funds and Innovations. The Students module consists of 3 components: Student Eligibility, Satisfactory Academic Progress and Verification. The Schools Module consists of 4 components: Institutional Eligibility, Default Prevention & Management, Consumer Information and Automation. The Managing Funds Module consists of 9 components: Fiscal Management, Return of Title IV Funds, Federal Work-Study, Federal SEOG, Perkins Awarding & Disbursement, Perkins Due Diligence, Perkins Repayment, Perkins Forbearance & Deferment and Perkins Cancellation. The Innovations Module consists of 2 components: Policies and Procedures and “A Guide to Creating a Policies and Procedures Manual”.

Each component provides activities to assist schools in evaluating current compliance initiatives. The activities are designed for schools to take an in-depth look at specific regulatory areas; perform focused file reviews, check specific components of a regulation and/or identify components that require policies and procedures. Whether there are written policies and procedures that need updating, or there is a need to create them, the Assessments have guidance to assist schools in doing this.

When using the assessments, we recommend involving all appropriate offices. Why include other offices? Administering Title IV aid is an institutional responsibility not just a financial aid office responsibility. The assessments were designed with this collaborative approach in mind and activities were developed to ensure cross communication and sharing of information from other offices. For example, the fiscal management assessment might include colleagues from the fiscal area such as the business office, loan office and/or FWS office, to name just a few. Consumer Information may include staff from the loan office, campus security, registrar, admissions, etc. Working with other offices can assist schools in identifying areas that may have been missed or identifying areas where there might be a misunderstanding of a requirement. 

A question many schools ask is “where should we start in the self evaluation process”?   Schools may want to first focus on an area identified by an audit or program review.  Another option would be to review what is required for written policies and procedures and be sure that all of the requirements are addressed, and know where those written policies and procedures are located. If your school has a policies and procedures manual, review and make sure it is complete and updated. The Innovations module provides two components: “Policies and Procedures” and “The Guide to Creating a Policies and Procedures” to assist schools in this area. Concerned about conflicting data or professional judgment? The Students Module has the “verification component” with activities to assist in both of those areas.  Overwhelmed with all the new consumer information components? The Schools Module has a “Consumer Information” component that has been updated to include the new requirements. Finding it challenging to track monthly disbursements of Title IV Aid? The Managing Funds Module “Fiscal Management” component can assist with this tracking. 

Remember, should a school find an area of non compliance, we recommend that the school either use the corrective action plan in the assessment, the “Management Enhancement Form” or its own corrective action plan. It is important to identify the area, identify a staff member to monitor the activity and establish a plan to review and correct the area identified.

FSA welcomes recommendations for further enhancement. After working with the assessments, please email your recommendations to Quality.Assurance@ed.gov
For more specific information on the categories of assessments, the following podcasts are available:

FSA Assessments:
 The Students Module – explore the benefits of the verification and conflicting data components of this assessment.

FSA Assessments: The Schools Module – explore the benefits of the consumer information component of this assessment. It includes current regulatory changes from the HEOA.

FSA Assessments: The Managing Funds Module – explore the benefits of the fiscal management components of the assessment. Fiscal worksheets are available for all Title IV funds.

FSA Assessments: Innovations Module– explore the benefits of the “Guide to Creating a Policies and Procedures Manual”. This document includes guidance in developing and evaluating your policies and procedures manual.
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