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This podcast is presented by the Federal Student Aid Quality Assurance Program Staff.  Today’s session -”FSA Assessments – Innovations” is the fifth of five available podcasts.  To learn more, stay tuned to the end of this session. 

The Innovations Module is the newest module of the FSA Assessments and contains two activities to assist in the development of Policies and Procedures related to Title IV.  Remember, to locate the assessments from IFAP.ED.Gov, select the “Tools for Schools” icon and select FSA Assessments.  The Policies and Procedures activities were designed to mirror the minimum requirements for policies and procedures outlined in the Federal Regulations.  The activities also follow the guidelines for recommended policies and procedures as outlined in the Federal Student Aid Handbook.  Remember, when developing Policies and Procedures, it is recommended that schools include the policies and procedures in a manual format.   Schools must also consistently follow all policies and procedures developed by their school and should revisit policies and procedures annually to ensure they are still applicable to the school’s Title IV operations.

FSA designed the assessments to provide activities for a school to self assess its Title IV Operations. Remember, if FSA can find an instance of non-compliance, so can a school. The activities can help schools self identify and correct instances of non compliance prior to a program review or audit. 

The Policies and Procedures assessment is the first assessment available in this module.  It consists of three charts that provide helpful information for creating policies and procedures for Beginners (New Schools), Intermediate (Minimum Requirements), and Advanced (with good practices). The Beginner, Intermediate and Advanced links all contain templates to assist a school with creating Policies and Procedures.  These templates are useful for schools that would like to review individual areas that require policies and procedures.  For convenience, the link to Policies and Procedures is also available at the end of every FSA Assessment.  The second Activity available in the Innovations Module is “A Guide to Creating a Policies and Procedures Manual.” This guide can be used to develop policies and procedures from scratch or to enhance policies and procedures a school already has in place. The Guide contains a cover page and table of contents, an Introduction and 11 Sections.  It also contains three appendices.  The Introduction and Section 1 contains the Administrative Capability requirements for developing Policies and Procedures.  This section includes areas related to adequate number of qualified persons to administer the Title IV Programs, adequate checks and balances, Satisfactory Academic Progress, Conflicting Data, Fiscal Reports and Financial Statements, and Financial Aid Counseling. Section 2 contains the requirements for developing policies and procedures related to Institutional Eligibility.  This section includes areas related to General Requirements, updating application information, and Admission Policy for Public or Private Nonprofit educational institution, Proprietary Institution of higher education, and Postsecondary Vocational Institution. Section 3 contains the requirements for developing policies and procedures related to General Provisions requirements. This section includes areas related to Certification, Title IV Refunds, Consumer Information, Verification, Professional Judgment, Misrepresentation, Documentation, Secondary Confirmation and Ability to Benefit.  Section 4 contains the requirements for developing policies and procedures related to the Federal Perkins Loan Program.  This section includes areas related to Selection and Awarding of Perkins Students, Perkins Master Promissory Note (MPN), Perkins Loan Disclosure, Perkins Fiscal Procedures and Records, Perkins Forbearance and Deferment, Contact with Borrowers, Billing, Collection, Litigation and Cancelation. Section 5 contains the requirements for developing policies and procedures related to the Federal Work-Study Program and Job Location and Development Program.  This section includes areas related to Selection and Awarding of FWS students, assigning FWS jobs, FWS Fiscal Procedures and Records, Job Location and Development (JLD) Procedures and records, and Work Colleges Program Procedures and Records. Section 6 contains the requirements for developing policies and procedures related to the Federal Supplemental Educational Opportunity Grant (FSEOG) Program.  This section includes areas related to FSEOG Selection and Awarding of Students and FSEOG Fiscal Procedures and Records. Section 7 contains the requirements for developing policies and procedures related to the Federal Pell Grant Program.  This section includes areas related to Calculating Federal Pell Grant Awards, Federal Pell Grant required and optional recalculations, and fiscal records and disbursement requirements for Pell Grants.  Section 8 contains the requirements for developing policies and procedures related to the Academic Competiveness Grant (ACG) and the National SMART Grant.  This section includes areas related to ACG and National SMART Grant Student Eligibility Requirements, Calculating ACG and National SMART Grants, and Fiscal Control and Accounting.  Section 9 contains the requirements for developing policies and procedures related to the Federal Family Education Loan Program (FFEL).  This section includes areas related to the packaging policies for Federal Stafford/PLUS Loans, processing loan proceeds and counseling Borrowers, FFEL refund policy, and FFEL administrative and Fiscal requirements. Section 10 contains the requirements for developing policies and procedures related to the Federal Direct Loan Program.  This section includes areas related to the packaging policies for Federal Direct Loan/PLUS Loans, Counseling Direct Loan Borrowers, Payment of a refund or Return of Title IV for Direct Loan Borrowers, and Direct Loan Administrative and Fiscal Control.  Section 11 contains the requirements for developing policies and procedures related to the TEACH Grant Program.  This section includes areas related to eligibility determination for TEACH Grant, TEACH Grant Counseling, and TEACH Grant Fiscal Control and fund accounting.  The guide also includes several appendices.   Appendix A provides acronyms and common terms for the FSA Programs, Appendix B provides an example of a completed policy and procedure, and Appendix C entitled Policies and Procedures at a Glance lists all of the required policies and procedures and regulatory citations associated with each.  Each section of the guide also includes good practices that schools can incorporate into their policies and procedures if they choose.

Remember, should a school find an area of non compliance, we recommend that the school either use the corrective action plan in the assessment, the “Management Enhancement Form” or its own corrective action plan. It is important to identify the area, identify a staff member to monitor the activity and establish a plan to review and correct the area identified.

FSA welcomes recommendations for further enhancement. After working with the assessments, please email your recommendations to Quality.Assurance@ed.gov
For more specific information on the categories of the assessments, the following podcasts are available:

FSA Assessments: Introduction to the Assessments –This session provides an understanding on how the assessments are designed and how and why you may want to use them. 

FSA Assessments: The Schools Module – explore the benefits of the consumer information component of this assessment. It includes current regulatory changes in the HEOA.

FSA Assessments: The Managing Funds Module – explore the benefits of the fiscal management components of the assessment. Fiscal worksheets are available for all Title IV funds.

FSA Assessments: The Students Module – explore the benefits of the verification and conflicting data components of this assessment.
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